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1. Introduction

2. How to Create Storyline

Clarify "who" and "whom" to target and
"what" to ask them to do

Create Main Message, Select Elements
Determine Presentation Structure
3. Easy-to-understand Diagrams
Six basic types/Use of pictograms
Six Advanced type
Practice exercises
5. Summary of the course
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]:E 'fji’}l'% 3. Easy-to-understand Diagrams
S 6 Advanced type rubato
o Y == == >y - =
« 200R—DDEEEN (B
e 100U EDRSARFT>TL—h (FEEE =l
T e ==
=N E YA e = Type with time flow an omparison of two products ::m uadrants on two m; =
. E*40)EE sl (ZY I DFIVIVAR20 ( azh e e e
Matrix type Table type Gantt chart type
o [ b | ¢ | oy p— [ i n |
I [
EC_C_JC ] T
5 | | S EEEE=ES
Atype Ta[ (iassT ,fnrf TY;JE'ngid WhTErv.mEre dre Types [n:i show plansand
89

1. Introduction - 5. Summary of the course -
. . rupato . . rupato
Importance of influencing people Material Checklist 20
In business, "how to influence people" is extremely importantat all levels.
Item No. Checkp: Details
Obiecti 1 Isit clear "wh * In particular, be as specific as possible about the
jective “whataction?" actions you want the target person to take.
Doestincude po_lnts thatthe |, Analyze the target person and identify incentives
2 | target person considers .
N " and barriers.
important"?
D th tation h th ;i 5 3 5
UESHIE presemid |o_n avethe |, Background can be divided into current situation
Proposal . 3 | flow of background, issue, and target/goal
Colleague Suppliers/Customers Storyline solution, and effect? :
Myself + Summary shows the past (what has happened)
< > 2 Is there a summary and and the present (what the material is about);
Request for advice Negotiation / Request conclusion? conclusion shows the present (what the material
/ Persuasion is about) and the future (what to do next)
5 Are slide title and key message + Slide title should be a noun with no claim and key
Inistriiction included? message should be a sentence with a claim
Slide 6 Does the content fit within the « Ifit doesn't fit, devise a layout or divide itinto
layout scope of the body? two pieces.
Subordinate person 7 Is there a left-to-right or top-to- | * Also take into account the movement of the
. bottom flow? human eye, looking from areas of strong color.
p) 147
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